
Homily Notes for Sunday, 8 May 2022, Mother’s Day, 4th of Easter 
Good Shepherd Sunday, Father Paul R. Key 

Readings: Acts 13:14, 43-52, Ps 100, Rev 7:9,14b-17, John 10:27-30.  
 

1. Central Idea: Jesus is the good shepherd who lays down his life for his sheep. He is neither a thief nor a 
robber who come to steal, slaughter and destroy. He is not like a hired man who flees in the face of 
danger. He is the way, the truth, and the life. He knows his sheep and his sheep know him.  Jesus is the 
model for us as we grow in leadership skills. 

 

2. Commentary on the Readings: Today's first reading describes how Paul and Barnabas opted to listen to the 
voice of Jesus the Good Shepherd and follow him, and how, like their Master, they were rebuffed and rejected 
when they tried to share the Good News of salvation. One of the marks of a good leaders is that they preach 
and teach the truth even against great opposition.   

 

4. The second reading, taken from the book of Revelation, depicts Jesus as both the glorified Lamb and 
the Shepherd.  John's vision encourages his readers with the assurance that every person who has ever followed 
Christ, and led others to him, and who has suffered rejection and persecution, and who have persevered, 
will also know the unending joy of victory and have a share in everlasting life.  

 

5. The Gospel text also offers us both comfort and great challenge. The comforting message is that no one can 
snatch the sheep out of his Father’s hands. Only we can lose our calling. The challenge is that pastors and lay 
people alike should be good shepherds to those entrusted to their care. The key issue is “to hear the voice of Jesus 
and follow Him.” Let’s reflect more on Jesus as the Good Shepherd. 
 

6. We all know how popular pictures of Jesus the Good Shepherd are. In some of these images we 
see Jesus holding a sheep or lamb over his shoulders, holding the two front legs of the lamb or sheep 
in his right hand and the two rear legs in his left hand.   This image or those similar to it appeals to us 
because of the tenderness of Jesus, his care for the lamb or sheep and his compassion.   When we see 
this image, our minds naturally begin to wander, and we realize its personal meaning for us.   We are 
that lamb or sheep who is being carried by Jesus on his shoulders.   Such an image is reassuring for 
us; Jesus is our support on our journey through life.   When crosses and problems come our way or 
some personal disasters occurs this image of Jesus the Good Shepherd reassures us that we are not 
abandoned, that Jesus is supporting and holding us up.   This is portrayed very beautifully in the 
Footprints poem which concludes in this way, 

I have noticed that during the most trying periods of my life  
there has only been one set of footprints in the sand. 
Why, when I needed you most, have you not been there for me?” 
The Lord replied, “The years when you have seen only one set of footprints, my child, is when I carried 
you.” 

2. Jesus proclaims in the Gospel today that he is the Good Shepherd who lays down his life for his 
sheep (John 10:11).   A hired man, Jesus says, has no concern for his sheep and abandons them even 
to the wolves but Jesus lays down his life for his sheep (John 10:12-14).    He does this because in Matt 
9:36 and Mark 6:34 we read: 

“At the sight of the crowds, his heart was moved with pity for them because they were 
troubled and abandoned, like sheep without a shepherd.” 

3. So, Jesus laid down his life for them by teaching them the true way of living.   Metaphorically, 
Jesus carried the sick on his shoulder, and those burdened by a huge number of laws interpreting the 
Torah.  So, at the beginning of his ministry in Nazareth Jesus proclaimed a Jubilee, “a year acceptable 
to the Lord.” (Luke 4:19). Then, the beautiful prophecy of Ezekiel 34 was fulfilled in Jesus, 



“As I live, says the Lord God, because my sheep have been given over to pillage, and because my sheep 
have become food for every wild beast, for lack of a shepherd; because my shepherds did not look after 
my sheep, but pastured themselves and did not pasture my sheep…I myself will look after and tend my 
sheep.” (Ezek 34:8-9, 11) 

4. In our time people are also given over to pillage and are food for every wild beast because they are 
being exploited by the materialistic culture of the West and have forgotten that Jesus is the Good 
Shepherd.   We need to be reminded again and again that we are spiritual beings, with an eternal 
future as our second reading today states: 

“Beloved, we are God’s children now; what we shall be, has not yet been revealed.   We do know that 
when it is revealed we shall be like him, for we shall see him as he is. “(1 John 3:2) 

5. We need to be reminded as Peter reminded his listeners in our first reading, that it is only in 
Jesus’ name we are saved, 

“There is no salvation through anyone else, nor is there any other name under heaven given to 
the human race by which we are to be saved.” (Acts 4:12) 

6. Jesus the Good Shepherd carrying us on his shoulders is symbolized in a beautiful way by the 
Pallium which archbishops wear over their shoulders while celebrating Mass.   The Pallium is 
made from lamb’s wool.   During the Mass for the inauguration of his Pontificate on Sunday April 24th 2005 
Pope Benedict explained the significance of the Pallium beautifully in this way, 

“…the lamb’s wool is meant to represent the lost, sick or weak sheep which the shepherd places on his 
shoulders and carries to the waters of life.   The human race – every one of us – is the sheep lost in the 
desert which no longer knows the way.   The Son of God will not let this happen; he cannot abandon 
humanity in so wretched a condition.   He leaps to his feet and abandons the glory of heaven, in order to 
go in search of the sheep and pursue it, all the way to the Cross.   He takes it upon his shoulders and 
carries our humanity; he carries us all – he is the good shepherd who lays down his life for the sheep.   
What the Pallium indicates first and foremost is that we are all carried by Christ.   But at the same time, 
it invites us to carry one another.   Hence the Pallium becomes a symbol of the shepherd’s mission...” 

As Pope Benedict said, the Pallium is an invitation to carry one another, we are all to be shepherds 
to each other, to carry each other on our shoulders.    

7. Since Jesus is the Good Shepherd and not a hired hand, he does not run away when the wolf 
comes, instead he lays down his life for his sheep.   Instead, the hired hand runs away when the 
wolf comes. Jesus the Good Shepherd, shepherded to the point of giving his life for his sheep, dying 
on the cross for the forgiveness of sins.            The Good Shepherd became the Lamb of God.    

8. Today let us pray for vocations to the priesthood and religious life, that many will be inspired to 
show true love, to the point of sacrificing many other attractive options to become priests of Jesus, to 
follow him in religious life.   In our time, as in Ezekiel’s, people are given over to pillage and are food 
for every wild beast.   May Jesus the Good Shepherd raise up many shepherds after his own heart to 
lay down their lives and carry his sheep on their shoulders. 

 

9. The two questions: 

     1. In the light of the need for good leadership at every level, what is God calling me to offer Him at 
this time in the offering of this Mass? 

     2. In the light of the need for good leadership at every level, what is God telling me to change to 
become a-better-version-of-myself this week? 


